Helping Our Clients Power Up Their Business.

WE HAVE SOLUTIONS FOR
YOUR BIGGEST PROBLEMS
Congratulations!
The fact that you are reading these pages shows that you are among a select group of great
companies who value their employees by considering the support they need for success. We know
that with any change project, it can stretch your resources and cause unnecessary stress or
conflict. Corpex is here to help you with project execution and also developing your team so they
can handle transformational growth.
In today’s manufacturing sector, it has become more difficult to find knowledgeable and practical
support that understand how things work. We have discovered strategies and best practices that
are proven to achieve success in both entrepreneurial and corporate environments. We also realize
that you may need customized tools to meet you situation. With that in mind, our offer can take on
the form of gap assessments, being your company representative when selecting a business
solution or to assist with project execution. We specialize in ERP, CRM, BI, Scheduling, IT
infrastructure and data collection, to name a few.
Our second core offer centers around increasing personal and team effectiveness right up to the
executive level. Our unique approach includes individual mentoring and group training. We focus
on helping our clients find their own strengths followed by identifying internal resources to resolve
conflict, reduce stress and to become more productive. Having worked in manufacturing for too
many years to count, we can offer you practical advise, guided development and ultimately
sustainable results. In addition to traditional means, we offer online and social media driven
approaches that allows comfort and flexibility for your team.
In these pages you will find just a few examples of how we can help your reach your full potential
as a company. We would be honored to speak with you on how to assist in your journey.
To learn more, please call or email us today. And remember....Leaders can't fly, but they can soar!
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Business Solutions
With manufacturing, engineering and computer science backgrounds, our team is able to
provide practical business solutions for your challenging problems. We facilitate gap
assessments, provide process mapping, and we help with implementation based on your
requirements. We can act as your « Outsider-Insider » which means we can represent you
when dealing with technical solution providers. We can negotiate, facilitate and problem
solve for any ERP, CRM, BI, scheduling or data collection projects. Using our strong IT and
business software knowledge, we can ensure you have the decision making data you need
to help in your growth. strategies.

Executive & Strategic Development
Mentorship
Training supported by mentorship
is 3X more effective than traditional methods becuase
it provides space for consultation and practice. Our unique executive coaching method
uses cutting edge human psychology, strategic intervention and 30 years of practical
wisdom to find out what is holding you or your employees back from achieving your goals.
Through an initial clarity session, we identify what you wish to achieve and we helpto
clarify what strengths already exist that can be capitalized on to gain immediate
momentum. Our approach helps to successfully maneuver stressful or challenging
situations while confidently practicing new skills.

Growing Human Connection
If you desire a cohesive, high achieving culture, it is important to understand
the personalities of your team. And effective communication is the most
difficult yet the most rewarding skill to learn. Using the DISC tool and
understanding of the 6 Human Needs, we help you to assess the personalities
and the communication styles of your team and show you the best way to
interact for effective results. We offer regular and live online training classes that you
can pay as you go or join as a member where all classes are covered. We also offer
customized in-house training sessions that can be developed around your particular
leadership needs.

Group Learning
Network
On average people spend over 2 hours per day on social media. Why not leverage some
of that time to hone your leadership skills? Join our SOARING LEADERSHIP Groups on
Facebook and LinkedIn where we offer an extensive free library of best practice tips while
interacting with our network on a daily basis. When you join our SOARING LEADERSHIP
Membership, you get access to our materials and to our biweekly Group Learning
Sessions. When you sign up, you will join other leaders just like yourself who want to grow,
to learn and to share what has worked for them. During Group, we hold break out sessions
where you can practice live in a safe and confidential setting that will give you confidence
for any situation you will face back at home base. Sign up today !

MEET OUR EXECS
Peter Spitzer
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•

We are highly skilled at executing strategic projects on time and on budget.

Peter has been an ERP and IT
infrastructure entrepreneur for over
33 years. He founded several
successful companies and now
helps our clients optimize their
growth strategies using deep
knowledge of the manufacturing
sector. He accomplishes this
through
structured
busines
assessments or stand alone
recommendations to fit the
situation. His core stengths in
software and hardware solutions,
allows him to offer companies cost
effective ways to collect decision
making data. He is hands on and an
active contributor to any strategic
forum.

•

We continually upgrade our knowledge to ensure we offer the best solutions to our clients.

Joyce Hughes

•

We focus on ensuring human needs are met, expressed and elevated every step of the way.

•

We assist in removing personal or team roadblocks to success.

•

We factor in accountability for challenging but rewarding work.

WHY HIRE CORPEX?
•

We quickly assess your current situation and make viable recommendations to fit your needs.

•

We have significant practical experience in manufacturing business solutions including ERP,
CRM, BI, Scheduling systems, IT infrastructure, data collection means.

P.Eng.

About Us
65 YEARS OF PRACTICAL EXPERIENCE
At Corpex, we have a combined 65 years of experience in Strategic Projects and Executive
Leadership. That means we have been there and done that. We offer our clients productive
business solutions that increase efficiency while refining and promoting culture. Using our
ACTIVATION METHOD Executive Coaching acreditation we can uniquely mentor your team to
reach their full potential which translates into full engagement and growth for your business.
Currently we are working with both corporate and entrepreneural companies.

CONTACT US TODAY
www.corpex.biz

905-599-5770 or 647-225-4730

SoaringLeadership@corpex.biz

You can also join us on our Facebook or LinkedIn Groups by typing in « Soaring Leadership »

A professional engineer with 32
years of manufacturing leadership
experience; Joyce brings a wealth
of practical knowledge to the table.
She
has
been
successful
collaborating
with
C-suite
executives to optimize business
processes and help them achieve
their performance goals. Having led
many large teams, she believes that
human capital is the most valuable
resource for success. Her executive
coaching acreditation along with
her engineering credentials allow
her to help to create your
customized solution.

